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The Junior League of  

Worcester is an organization 
of women committed to 
 promoting voluntarism,  

developing the potential of 
women, and improving the 

community through the  
effective action and  
leadership of trained  

volunteers.  Its purpose is 
exclusively educational and 

charitable 
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The Junior League of  

Worcester will work, through 
involvement in our  

community to improve and 
enrich the lives of women and 

children. 
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WORCESTER — While the popular image of the Junior League might seem rooted in 
the past, a group of forward-thinking Junior League of Worcester members are focusing 
on the future.  
 
The 86-year-old Worcester chapter, a member of the Association of Junior Leagues Inter-
national, has grown from 10 members in 1924 to more than 200 members today, members 
who’ve always concentrated on volunteerism for women, improving their communities 
and teaching women to be leaders.  
 
But members are aware their popular image was more likely to include pictures of pearl-
wearing women having tea and planning charitable endeavors than the hands-on volunteer 
and education organization it is.  
 
To meet the challenges of the 21st century, its members have updated the organization’s 
membership requirements and program focus in a move that will likely help dispel that 
image.        
        Continued on page 3 
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Welcome to the 2010-2011 Community Edition of the Junior 
League of Worcester's Hotline. In 2010-2011 the members of 
the Junior League of Worcester continued to improve the 
Worcester community through a variety of projects. Our 
members have always worked as volunteers and in 2010-2011 
we continued to develop our own potential through training 
and leadership as well as working to develop the potential of 
girls and women within the community. 
 
I am proud to report that The Junior League of Worcester 
continued to support the community by addressing the needs 
of women and children. Once again, the JLW worked with the 
Worcester Educational Development Foundation by support-
ing Coats for Kids. This past winter we helped provide over 
one thousand children attending the Worcester Public Schools 
(WPS) with necessary winter outerwear. This enabled them to 

come to school each day ready to learn. Throughout 2010-2011our members participated 
in several Done in a Day projects, which are short-term volunteer efforts done in collabo-
ration with Worcester area organizations and agencies. The JLW continued to bring Kids 
in the Kitchen to Girls Inc. This initiative is supported by The Association of Junior 
Leagues International Inc. and works to empower youth to make healthy lifestyle choices. 
Additionally, The Junior League of Worcester awarded two college scholarships to young 
women who showed a commitment to volunteerism, the ability to lead their peers and a 
strong academic record. And, lastly, JLW granted $1,000 to the Set for Success backpack 
program and another $1,000 to bring The Thin Line, a panel discussion and performance 
on eating disorders, to Claremont Academy. 
 
This fall, I am happy to announce that the Junior League of Worcester will debut Food 4 
Thought (F4T). Food 4 Thought is a program that targets middle school aged girls. Each 
session begins with a healthy meal and is followed by multiple self-sufficiency workshops 
on topics such as health, self-defense, etiquette, personal finance, technology, social me-
dia, and crisis management. The project dates back to 2009 when the JLW began the re-
search to identify a Signature Project. We began by educating ourselves on community 
needs and forming relationships with community leaders and other organizations. Next, the 
Community Research committee presented five potential areas of focus to the member-
ship. Extensive research was done by the committee and presented to the membership in-
cluding community leaders speaking at General Membership Meetings throughout 09-10. 
At the end of 2010 Self-Sufficiency was voted as the area of focus for the JLW. The Com-
munity research team has surveyed the members and the feedback has been clear. The 
membership wants to work with adolescent girls presenting self-sufficiency workshops.  
 
Training is what makes the Junior League of Worcester standout among other volunteer 
organizations. The Junior League of Worcester trains volunteers to create tomorrow’s civic 
leaders. Each year we work to develop our potential through formal as well as on the job 
training. This year while on the job our members learned how to run meetings, learned a 
variety of computer applications, learned organizational and time management skills, 
learned how to effectively delegate responsibilities, learned about the Worcester commu-
nity and its needs, learned about Robert’s Rules of Order, learned how to write ballots, 
while the Fundraising Committee benefited from on the job training from our two Sus-
tainer Representatives. In March nearly half of the Active membership attended a full-day 
training experience in Worcester. This fund development training was led by Carol Scott, a 
seasoned trainer from the Association of Junior Leagues International (AJLI), a member of 
the Junior League of Pasadena, a former AJLI Board member, a frequent consultant and 
trainer to non-profit organizations in the areas of leadership, fundraising, management and  

 

Kate Halpin, President 
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The most important of those changes, to JLW’s leadership, is a pilot program resulting from the completion in late 2010 of a 
two-year study of the community, its needs and JLW membership.  
 
“We found ourselves in a situation where we were doing a lot of little projects in the area and they weren’t really tied to-
gether,” said JLW President Kate Halpin. “What we wanted to do was explore how to best match our mission with projects 
that would make the most impact on the community.”  The group also investigated how to match the needs of the commu-
nity with what their membership could contribute.  The result is a new program called Food 4 Thought, a series of work-
shops for middle school girls. The program is modeled on JLW’s Kids in the Kitchen program, which provides a meal and 
conducts workshops in area schools to teach kids to make healthy lifestyle choices aimed at reducing childhood obesity rates 
and associated health issues.  Food 4 Thought will provide a meal and craft, and include workshops on the issues facing 
middle school girls, which league members say can be a make-or-break time in a young woman’s life.  
 
“It’s a critical time for girls and, as we discovered, it’s a forgotten age,” said Nominating and Placement Chair Kerri Marti-
nek. “It’s such a fork in the road. Our hope is that we can be there as mentors.”  The workshops will include body image/
health, self-defense, etiquette, personal hygiene, study and social skills, public speaking, technology, social media, crisis 
management and a few things JLW members hadn’t originally planned.  In the program’s inaugural run, middle school girls 
told Junior League women they’d like to learn babysitting skills or cooking as well.  
 
“I don’t think that was even on our radar,” Ms. Halpin said. The discovery came from listening to the girls as they partici-
pated in meals and activities at Kids in the Kitchen. The aim of Food 4 Thought is self-sufficiency for these young women, 
not a surprising goal for an organization whose women have found themselves in the past 86 years doing everything from 
tending Victory gardens to running bookmobiles, running blood drives and putting on traveling plays for children.  
 
“This history of the League is all about the empowerment of women,” Sustainer Representative Lisa McDonough said.  
The goals of the League are driven by the enthusiasm and empathy of JLW women, many of them parents themselves who 
see the challenges these young women are facing.  
 
“They have so many more pressures on them than we did,” said Ms. McDonough. Ms. McDonough represents “sustainers,” 
formerly active members of the organization, which used to retire members after the age of 40. The sustainers are right on 
board with the new initiative and ready to contribute their experience, alongside active members who are from a different 
age, with different professional and educational backgrounds. It’s a good example of the 21st-century diversity of the or-
ganization.  
 
It was not always so. Part of the organization’s elitist image came from its former membership requirements. New members 
had to be recommended by current members and undergo an interview process. Meetings were held during the day because 
most members were full-time homemakers.  Now the League’s members meet at night and are likely to carve out time from 
a busy professional and family schedule to volunteer. Members needn’t be recommended by current members — they only 
need to want to dig right in and work.              Continued on page 4 

President’s Report Continued... 
governance. �RBecause of Carol Scott’s unique qualifications we were also able to offer a 3-hour Board training. We have 
formally trained members at four different AJLI conferences this past year. We had two members representing the JLW at 
Fall Leadership in Portland, OR, two members at ODI in Texas, two members at Winter Leadership in New Orleans, and 
two members at Annual Conference in Philadelphia. Many Sustaining members of the League attribute a multitude of skills 
to their experiences as active members in the Junior League of Worcester and have gone on to serve on other non-profit 
boards. The Junior League aims to create civic leaders of tomorrow. 
 
As we prepare for yet another successful year, I would like to thank all of our supporters who enable us to continue the good 
work we do in the Worcester area. Thank you to our Active and Sustaining members, community partners and corporate 
sponsors. We are grateful to all of you and look forward to continue working with you this year and in years to come!  
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Provisional Project - Class of 2011 
 
On May 5, 2011 the provisional class took their  “vision board” project to the Worcester Youth 
Center.  Vision boards are your dreams/goals/inspirations for the future made with cut outs from 
magazines or computer printouts and pasted onto a white board. The board is placed in a promi-
nent spot for view each day.  It allows you to focus subliminally on the future and to make better 
choices as opportunities arise. 
 

Ten girls participated and had a fun time. The project went 
well.  The girls loved it and wanted us to come back. 
 
We were given  a tour of the center which has a recording 
studio, dance studio, gym, nail salon, and homework and 
tutoring areas.  We saw some girls practicing for their 
Quinceanera (15th birthday celebration). 
 
We left a tub of supplies and tri-fold brochures about vision 
boards with them. The success of this program will give us 
a platform to partner with them in the future. 

 
The Provisional Class of 2011: 

Laura Brainard, Lyn Herbolsheimer, Danielle Renaud, Amy Trinque 
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Food 4 Thought’s not the only program on JLW’s roster. The organization continues to sponsor Coats for Kids, which pro-
vides thousands of Worcester public school children with winter outerwear every year; a scholarship program; Kids in the 
Kitchen; Project Fresh Start, which aids families trying to establish a home after leaving transitional housing; and Done in a 
Day, for members to participate in short-term volunteer efforts in conjunction with other Worcester-area organizations and 
agencies. They continue to plan events that raise funds to support all their efforts.  
 
Those funds are considerable: The organization budgeted $12,750 last year for its projects and continues to spend hundreds 
of woman-hours every year, from buying coats to helping build a Habitat for Humanity house. The latter, a Done-in-a-Day 
project that brought out not just League members but also some of their children, might provide the most fitting picture of 
the modern Junior League: anyone who wants to roll up their sleeves and help.  For more information, visit www.jlwma.org.   

Celebration of Service- JLW Annual Dinner  
 
The League’s Annual Dinner was held on May 18th at Mechanics Hall. Members came together to celebrate a year’s worth 
of accomplishments. The Provisional class was officially welcomed into Active Membership. 
 
Maura Turner was named Volunteer of the Year- the League’s highest honor. Fellow members described Maura as a true 
volunteer who is proud of her Junior League membership. She goes above and beyond her “assigned” duties, attends nearly 
all DIADs, she is proactive, positive and brings humor to tense situations. 
 
Two teams were honored with the President’s award. Sustainer Representatives, Lisa McDonough and Susan Palatucci, 
were honored for their continued commitment to the JLW. Lisa and Susan offered monthly Sustainer events and their enthu-
siasm in the JLW is so infectious that 19 lapsed Sustainers re-joined the League! The second Team honored was Kerri Mar-
tinek and Kim Shultz. Food 4 Thought will debut in the fall of 2011 because of the tireless work of Kerri and Kim. This 
team was instrumental in the creation and implementation of F4T. Kerri and Kim were honored with butterfly bushes- the 
butterfly symbolizes transformation and Kerri and Kim have truly transformed the JLW. 
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The Junior League of Worcester Looks Back on 86 Yea rs of  
Civic Leadership  
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Looking back at history through the prism of a blockbuster Hollywood movie, people ask us: How real-
istic is The Help, a movie that tells the story of a fictional group of Junior Leaguers in the South during 
the 1960’s, as our country worked toward integration. It’s hard to say – the movie is a work of fiction, 
after all, and the fictionalized events it portrays are set in the tumultuous period called the 1960s.  
 
What we can say is that the Junior League of Worcester is nothing like the fictionalized group high-
lighted in The Help and that we have proudly been an important part of the Greater-Worcester commu-
nity since 1924. We welcome all women as members who are committed to creating lasting and mean-
ingful community impact. Diversity of membership and ideas is a critical element of our success. 
 
Our major projects include: 
 
Food 4 Thought—The Junior League of Worcester offers self-sufficiency focused workshops to middle school girls on topics 
such as body image/health, self-defense, etiquette, personal hygiene, study and social skills, public speaking, technology, so-
cial media, and crisis management. These sessions will be taught by either JLW volunteers, outside instructors/trained profes-
sionals and even other students. 
 
Training —The Junior League of Worcester trains volunteers to create tomorrow’s community leaders. 
 
Coats for Kids—helping to provide over a thousand children who attend the Worcester Public Schools (WPS) with the neces-
sary winter outerwear to enable them to come to school each day ready to learn. 
 
Done in a Day—In collaboration with Worcester area organizations and agencies, the JLW participates regularly in Done-in-
a-Day projects that benefit from short-term volunteer efforts.  
 
Kids in the Kitchen—The goal of the Junior Leagues' Kids in the Kitchen initiative, which is supported by The Association 
of Junior Leagues International Inc. and its member Leagues, is to empower youth to make healthy lifestyle choices and help 
reverse the growth of childhood obesity and its associated health issues. 
 
Scholarships—The Junior League offers annual college scholarships to young women who show a commitment to volunteer-
ism, the ability to lead their peers and a strong academic record. 
 
Community Emergency and Resource Contingency Funds—The Junior League offers grants to 501(c)(3) community or-
ganizations in immediate need.  
 
Annual Dinner Photos 
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Sustainer Update 
The 2010-2011 year for Sustainers was a year packed with activities: 

· Kick off Tea graciously hosted by Alison Kenary in her home 
· Holiday Gathering at the Worcester Club 
· Reunion Party with Champagne and Chocolate at Lisa 

McDonough's home 
· Sustainers at Flora Demo, Lunch and Tour at the Worcester 

Art Museum 
· Winter Wine Tasting at Tatnuck Country Club 
· Spring Fashion Show at Nordstrom 
· Habitat for Humanity Women Build in Boylston 
· Kentucky Derby Party at Tatnuck Country Club 
· Inauguration of the Sustainer Facebook Page and the Hot    

 flash: electronic Newsletter for Sustainers 
 
We wish to thank the Board members and Sustainers who helped us we searched out lapsed Sustainers and welcomed them 
back into the League. It was a year not only of more get-togethers, but also a renewed commitment to making a difference 
in the community as Sustainers whether through collecting baby blankets or kitchen supplies for Project Fresh Start, school 
supplies for Belmont Street School, or being hands on for a Habitat for Humanity Build. 

The Junior League of Worcester Celebrated in 
style with the 2011 Kentucky Derby Party.   JLW Stepping Out 

JLW Sustainers and Members participate in  
Habitat for Humanity Build 
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Junior League of Worcester Awards Two Scholarships 
Michele Cosper  chair 

 
The Junior League of Worcester traditionally awards two $1500.00 scholarships to applicants that show an outstanding 
commitment to volunteerism, the ability to lead, a superior academic achievement, and an involvement in extracurricular 
activities. This year, seventeen applications were received, and, as usual, the selection process was very competitive. The 
recipients were chosen from an applicant pool from the greater Worcester area representing private, public and parochial 
schools. Although many worthy and excellent applicants were considered, the two recipients of the JLW 2010 Scholarships 
did clearly demonstrate their commitment to volunteerism and bettering their community. 

 
Molly Curran, a senior at Wachusett Regional High School, is described by 
her guidance counselor as “a doer; she sees an opportunity and develops a plan 
to proactively make a difference.” As president of the student council, Molly 
showed these qualities. She made her biggest impact and surpassed all expec-
tations by organizing one the largest and most successful charitable events in 
Wachusett Regional High School’s history. She organized an 11.5 mile walk 
for melanoma research in memory her friend’s father who died of cancer in 
the Fall of 2009. Molly spoke to gain the support of local businesses, coordi-
nated with Wachusett Mountain and Mass General Melanoma Research, and 
led her classmates to create an unbelievably successful event. The walk ulti-
mately saw 300 people participate and rose over $22,000, which was donated 
to Mass General Melanoma Research. In addition to organizing and leading 
the charity walk, Molly has volunteered throughout her high school career; 

organizing or aiding at events such as Bikes not Bombs, Alex’s Lemonade Stand, Coats for Kids, and serving at the Mus-
tard Seed. Academically, Molly has taken a rigorous course of study and is a member of the National Honors Society. In 
September 2011, Molly will be attending Virginia Technical Institute and State University.  
 
Lauren Vignaly, a senior at Worcester Academy, has volunteered countless hours to several 
organizations and was awarded the President’s Volunteer Service Award at her high school. 
Lauren has been a long-time member of her church’s youth group believing that religion has 
the ability to unite a community. As president of her youth group, she has organized and 
reached out to her community by raking leaves and delivering meals to the elderly shut-ins, 
helped to raise $11,000 for Haiti selling candy bars and organizing a spaghetti supper, and 
aided in church’s efforts to house homeless families. Lauren also volunteers weekly at 
NEADS Dogs for Deaf and Disabled Americans, where she cares for service dogs and en-
joys being part of a team that is helping disabled people. For the past two summers, she has 
also volunteered at WPI’s Camp Reach, an overnight engineering camp for middle school 
girls. Lauren used her leadership and mentoring skills to interest girls in science. Lauren’s 
advisor praised her level of leadership and ability to be a positive role model as “one of the 
most effective”; these skills were utilized by leading her group of 12 girls to research, plan, 
and present a design a play area for toddlers and their parents to the Jewish Community 
Center. Academically, Lauren is an excellent student, is a member of the Cum Laude So-
ciety, and has been awarded several scholarships. In addition to her involvement in com-
munity service, she has been the president of Amnesty International, a member of the costume crew in the Theater Depart-
ment, and a member of the soccer team. In September 2011, Lauren has decided to attend Johns Hopkins University as a 
biomaterials engineering major. 

Lauren Vignaly (blue shirt) and a friend           
volunteering for Habitat for Humanity 

Molly Curran (second from left) and her executive 
board for the walk her coordinated at the Massachu-

setts General Hospital Appreciation Dinner.  



 

 

JUNIOR LEAGUE OF 
WORCESTER 

42 Whitman Road 
Worcester, MA  01609 

 

Junior League of Worcester Hotline 

 
Please Support our Sponsors 

 
 

JLW  
2010 - 2011  
Sponsors 

 
 
 
 
 

 
 
 
 
 


